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Disclaimer: These views are strictly my own

Also note: My previous success is not an indicator of future performance



Is there a framework or lens we can create that will better prepare us for the future? 

What makes the next 5- 10 years so special that our current strategies deserve a 
rethink?



Today’s frameworks may be insufficient tomorrow – why?

1. Speed of innovation across the financial services spectrum is increasing – as 
barriers to entry are coming down

2. Scope and breadth of what new entrants are creating is expanding

3. BaaP concepts will (very soon, perhaps fundamentally) change how we do business

4. IoT is creating new channels and will have an impact on customer experience

5. Blockchain will (one day) be very important

6. Leveraging our data (better) to help our customers lives is a differentiator

7. Regulatory regimes are trying their best to keep up with the changes

But, most simply, our customers are making it is easy for us: 
they are putting their hard earned money where they feel it is most effective



Finding ways to get our 
products to do what our 
customers want them to 
do – without us simply 

becoming a utility

Working with our local 
governments (and each 

other) to shape the future 
– simply lobbying isn’t 

enough

Being courageous enough 
to find partners to help 

build ecosystems / 
infrastructure with – for 

those times we can’t do it 
ourselves
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Important considerations for future-state strategies

Fintech attempts at 
disintermediation of banks

Singapore's 100 Fintech 
Problems to Solve For

Unbundling ( / Rebundling) 
of key products

Ontario government’s Red 
Tape Challenge

Credit Agricole’s API 
exposure, leading to app 

explosion

Products Infrastructure Regulation

Tancent’s WeChat 
messaging platform in 

China



With the right blueprint - anything is possible


