
Say Hello to George! 
Our Vision for Digital Banking 



Why George? 



Because we 
need new 
channels 
for a 
changing 
world. 



Simplicity 

in digital 

experience 

Information 

wherever 

you are 

Two major trends 

shape the world today 



George is 

our answer, 

a distribution 

channel for 

the future 



SIMPLE 

SMART 

PERSONAL 

Your Online Banking got an Upgrade! 

A simple and clean look, just like Facebook, Google 

and all others on the Web. 

It understands what you do. 

Based on your life and on your habits, George provides 

advice and suggests action, whenever possible. 

Make it your own, use what you need. 

Extend your Online Banking with Apps, all 

the stuff that you like and use already. 



Your Online Banking 

got an Upgrade! 

 

A simple and clean look, 

just like Facebook, 

Google and all others on 

the Web. 

 

Get a simple overview of 

your financial life, see 

what is really important. 



Personalised to you 

 

With colors, names and 

pictures for accounts 

Interactive and Informative 

 

Providing an overview over 

the most important information 



Search like you do in Google 

 

Fulltext search over your complete 

transaction archive 

 

Fast and semantic: 

„Food last month“ 

„Billa 20“ 

George knows what you need 

 

Recurring transactions are detected 

Notifications keep you updated 



George provides Visual Guidance 

 

With logos for the most relevant 

transactions. 

George knows 

your context 

 

And adds maps or 

invoices to 

transactions 

Work with your 

transactions 

 

By adding Tags, 

Descriptions and 

Categories to them 



George is smart 

 

All transaction types in one 

simple form that adapts 

Easy transfers 

 

With QR and 

Addressbook 



Add Apps to George 

 

This could be your Paypal Account 

directly in your Online Banking and 

much more! 



Apps can extend 

every aspect of 

George 

 

From your accounts 

to transaction list 

and more 



And we have many 

options for businesses 

 

Adding logos, slogans or 

coupons to transaction. 

Contextualised and 

targeted. 



George is on your device 

 

Using responsive web design, one 

solution can be used on all devices 



Communication + Help 

Messages 

Message to Advisor 

Image of Advisor 

Onboarding 

Demo Version 

 

Buy Products online 

PFM 

VeroPay (planned) 

 

Donations 

Prepaid Topup 

 

Western Union 

Insurance (Plugin) 

Leasing 

George has 90 % of all features of a typical 

Netbanking solution upon launch.... 

Savings 

Rounding Savings 

Saving Goals 

 

Building Society 

Overview 

Statements 

 

Stocks / Securities 

Overview 

Buy / Sell 

Orderbook 

Market Ticker 

Stock slips 

 

Settings 

User + Account Settings 

Block Cards 

Accounts + Cards 

Current Accounts 

Savings Accounts 

Loan Accounts 

Creditcards 

 

Transacations 

New Transfer 

Transactionoverview 

Semantic Search 

Standing Orders 

Sweep Orders 

Collective Signin 

Templates 

eInvoice 

Print Transactions 

Export Transactions 

Transaction File 

Not part of Launch Version 



... and will provide much more 

User Feedback 

Live Support Chat 

User Surveys 

Tutorials 

 

Extended Transactions 

Geocoded, readable, 

categorised Transactions 

with Logos 

File Upload for Invoices 

QR Code with Webcam 

Forward Receipts 

Forward Accountdata  

 

Personalisation 

Userimage, Color, Name 

 

Responsive Design 

For Tablet and Mobile 

 

Plugin Architecture & 

Plugins 

Paypal 

Insurances 

SME Plugin 

Loyalty 

etc. 

 

Accountsharing 

 

Etc. 

 

 

 

 

And much more, 

so let us 

build the future 

of this ecosystem 

together! 

 

 

 

 



Easy and 
simple 

transactions 

George provides value that our customers 

are already looking for 

Better 
Overview 
over my 
finances 

Works with 
apps on my 

phone 

It helps me 
get stuff 

done 

I can 
personalise 

it to my 
needs 



The Business 

of George 



Banks are not the first industry.... 



...that sees the effect of digitisation 



Digitisation is innovation of products and 

disruption in distribution channels 



George is also our answer to the competition 

that is disrupting our industry 



George is a premium product, outstanding and 

innovative. We aim to provide premium value.  

    3 Euros for everyone? 

       Yes. One price for every customer, except Students. 

 

     What about the first months? 

     We will offer it free until the end of 2014.  

 

     Is there a way to get people to use it? 

          Yes. We will offer some months for free for new customers 

         and also to existing customers. 

 

    Where can people buy it? 

        In the branch, online and through the service center. 

 

Will Apps cost something? 

Yes and No. Some might cost something, some not. 

 

But why not free? 

Because we can only deliver longterm value if this has a business case. 

In the future we might have a free basic version. 



How we plan 

to roll it out 



Silent Launch 
Select Advisors and 

their Clients, 
Early Adopters 

Internal Campaign 

Launch 
Open to all 

Clients 

George will be rolled out in a phased approach, 

getting feedback from real users early on 

Beta Phase 
PKB, Marketing, 

Key Players 
Savings Banks, 

Clients Alpha 
Internal 

Team 

Jan Feb Mar  Apr May Jun  Jul Aug Sep  Okt    Nov   Dez 

        2014 

50 Pax 

2500 Pax 

10.000 Pax 



Public 
Launch 

Build up 
demand 
on the 
market 

Get real 
user 

Feedback 

Get it 
online 

Jan Feb Mar  Apr May Jun  Jul Aug Sep  Okt    Nov   Dez 

  Alpha   Beta  Silent Launch  Launch 

50 Pax 2.500 Pax 10.000 Pax 

Goal 

Max. 

Users All customers 

Scope Most important 

features 

Most relevant 

features based 

on usage 

Nearly all 

features + some 

gimmicks 

All features + 

Ecosystem 

The different phases have different goals 
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Backend AT 

Common API (with Specification) 

Backend SK Backend HR Backend CZ 

To roll out George across the group we build a 

common Interface to all backend systems 



George team provides a 
white paper 
 
Scope, requirements and 
necessary infrastructure 

Business onboards 
local business & IT 
Serious commitment: 
money, resources, 
timing! 

EGIT aligns with the local IT 
 
With the detailed scope and 
analyze the local possibilities and 
limitations 

Local IT sets-up the project 
 
Allocates all necessary 
resources and defines all 
necessary processes 

Local IT starts 
working 
on the local API 

Local APIs ready! 
 
Local infrastructure 
is ready for George 
to be “plugged in” 

George can be onboarded into local 

organisations if the infrastructure is in place 

At this point the REST API in AT is a blueprint for the group, 

the George Private Beta has yielded important feedback and 

the global strategy for George is well defined. Time to roll it out! 



Let‘s build George. 
Together. 


